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ABOUT US

Human Dynamic is your partner for leadership and change. Our diverse, global teams are present
across 9 regions and in 12 direct offices offering effective Leadership & Change solutions for
businesses that undergo the effects of globalization and organizational change.

Today, we work closely with clients to embrace a transformational approach aimed at benefiting

all stakeholders—empowering organizations to grow, unlock individual potential and make
change happen.

We help organizations foster the next

DEVELOPING generation of leaders by customizing
LEADERS .

methodologies for them to adopt.

We help organizations to build a stronger
BUILDING

TEAMS talent pipeline and implement continuous
learning strategies to close critical skill gaps.

TRANSFORMING We help organizations understand

ORGANIZATIONS the strategic keys to achieving
breakthrough value.

HOW WE HELP CLIENTS?

At most organizations, a big gap still yawns between aspiration and practice. We
partner with our clients to tackle their most crucial challenges and capture their
greatest opportunities in the changing world of work.

REVIEW AND MEASURE INITIATE CHANGE
People Transforming Organizations
Leadership Developing Leaders
Organization POTENTIAL
Culture GAP Building Teams
WHERE YOU ARE WHERE YOU CAN BE

DEVELOPING KEY SKILLS FOR LEADERS

At Human Dynamic, we focus first on how to develop coaching and learning practice as
an individual managerial capacity, and then on how to make it an organizational one.

o ABILITY TO LEAD ORGANIZATIONAL CHANGE

@ ABILITY TO HELP OTHERS CHANGE

© ABILITY TO CHANGE THEMSELVES




Equip leaders and people managers through coaching and learning engagements
to ease the challenges of navigating and mastering change to be future ready.

Align your leadership on a shared vision of what the future can be and prepare your

organization to achieve it.

Prepare and provide support for your
people to embrace organizational
change and transformations effectively.

Assessment tools to help define the

Ensuring efficient intervention to build
resilience of your people, limit damages,
recovery time and cost.

problem, design the scope of the solution
and drive organizations to map their
journey for change.

Change
Management
Critical Incident
Management Assessment
FEEDBACK & DEVELOPMENT
Uncover deeper insights, build solid brand X Construct an effective feedback cycle
relevance and create empowerment Employee CHANGE Feedback followed by individual or group coaching
amongst the people of your company. Engegement &Development and developmental work to build a
culture of performance.
Corporate 4 Integrated
Wellness Learning
Talent

Optimize wellness of your team to
improve performance, foster well-being
and achieve persistent success.

| Capability Strategy
Bridge the gap between knowledge

acquisition and actionable learning
through various adult learning methods
through blended learning formats.

Explore key skills and tools in order to form
a bridge between strategy and impact to
navigate today’'s dynamic environment.
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PREFERRED PEOPLE
MANAGEMENT PARTNER
FOR MORE THAN

100 COMPANIES.

Asia's Most Promising SMEs

Resources

Best Corporate Wellness Provider - Finalist
Best Employee Engagement Consultancy - Finalist

Best Employee Engagement Consultancy - Bronze

Best Employee Engagement Consultancy - Gold
Best Leadership Development Consultancy - Bronze

CONTACT US OUR ASIA PACIFIC PRESENCE

Headquarters - Hong Kong Shanghai - Guangzhou - Shenzhen - Taipei - Seoul

Tel : (852) 2854 3727 Ho Chi Minh - Manila - Singapore - Kuala Lumpur - Penang - Bangalore

Email : inffo@humandynamic.com
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